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INDUSTRIAL AREA OPERABLE UNIT STOP WORK ORDER - ER RB 08155
¥ - SGS-100-95

Action Confirm Stop Work Oraer

i EG&G Rocky Flats 1s in receipt o1 vour letter dated March 7, 1995, issuing a stop work
i order (SWO) for the Industnal Area Operable Units (1A OUs), 8, 9, 10, 12, 13, and 14
B The SWO was agreed to by representatives o1 the Department ot Energy (DOE), the

Environmental Protection Agencv (EPA) ana the Colorado Department of Puplic Health and

eiers)
< R

£ Tne main puroose o tne SWO s 0 susoena wors on {nteragency Agreement ([AG)
i mies.ones penaing discussions regarding the reconnguraton of the A OUs as part o: the
i negotiauon of the Rocky Flats Cleanup Agreement

@ W= agree that, given the current status of the Rocky Flats Cleanuo Agreement

negouations, and the prionty or the reconnguration olan jor the 1A OUs 1t 1s prudent to

2 suspenc work at this tme on the geveloomen. oi Tecnnical Memoranaa for ine 1A OUs tha.
4 1nc'ude ruil gata analysis ana nisk assessment enalysis However, we 1eel that the

sSusSoension of existing ana upcoming plannea nela work ior these projects is

¥ counterproaucuve to the current ana tuture clean uo and remegial objectives within tne

Inqustnal Arez and the present mission objectives ior Fockv Flats

Tne reconiligurauon pian tor the [A OUs 1s an integrai nart of ine Rockv Fiats Cleanuo

Greemsni regotadcns with "he reguiatory agences ne 1A CU olaninver ss
Jevelopmen of New anad NNOVEUVE 20Dr0ECTes (O EnVIrCAMeEnd nivesuga (&N
assessmen. and remeaiation  The plan ior reconngurat.on of *he Ingusaiat Arez wnicn was
supmittec 0 the agencies on Novemper 4, 1894, contains recommendations .or creation of
new QOperaole Units (OUs) based on technical and reguiatory rrameworks not on cnvsical
associations One recommendation ior an QU 1s the No Further Action (NFA) OU that 's o
be established through the preiiminary investgation ot the Ingustnal Area Tnis NFA QU
will uitimately eliminate a sigruficant number of Indvidual Hazargous Subsiance Sites
(IHSSs) that wouia otherwise nave *o be fuilv investigated under the current Interagency
Agreement A cntical factor in acnieving successiul negotations on the reconfiguration plan
with the reguiators wiil be to bresent data that supports & nn ‘urther action geciston 10f
these |HSSs Both the non-intrusive work that has been compieted ana the planned
intrustve work for this fiscai year will provide the necessary suntace and suosuriace data to
justiry these NFA IHSS's  Currently, over thirty percent ot the totai Industnal Area
Operable Units have the ootental or falling into the finai no action decision wnich wiil lead to
permanent closure Incluaing the intrusive neld work in the SWO couid jeopardize the
current reconfiguraton plan negouatons, and signiicantly delay the clean up and closure
process 1or \he Ingustnat Area

Accitionallv, your oriice has olaced pronty on idengiving and imolementing acceleratea
C'sarus acdens rougncL” ICc<v T ais  In orger 1o accuratelv igenury arecs harare

DOCUMENT CLASSIFICATION
REVIEW WAIVER PER
CLASSIFICATION OFFICE

A-OULE-000018



fREs b

Jessie Roberson
Marcn 21, 1985
SGS-100-95
Page 2

candidates for accelerated actions, requrres that a certain baseline ot intormation be collected
on that area Over the pas. year, ‘*he |A OUs have completed only a very small portion ot
the scope as required in the aoproved Phzse | RFI/RI workplans ror the A OUs  To date,
the |A OU IHSSs have been cnaractenzeas onmarilv 1or surtace soil conte.munation within the
IHSS boundaries Only hmited subsurtace investigation has been penormed utiizing sott
gas analysis Additionally, source charactenzation is underway mainly in QU 9 as part of
the tank investigation The nature and extent, however, ot possible contamination is
essentially unknown for the [A OUs, making 1t very difficult to agequately 1centify and
quantity possiole accelerated action sites, particularly tor those sites that pose a rnsk and
warrant early remediation The purpose ot the intrusive field work plannea for this summer
Is to contirm ana auantify the nature and extent of contamination in the subsuriace
Acceleratea acuons, espectally in the outyears (1 e fiscal year 1996 ana 1997) will rely
heavily on the data collected from the intrusive field work performed by the 1A OQUs The
data will be quite important for acceleratea activities This is esoecially true 1or removal
actions wnere the esumates of the potenual waste generation are vitallv imooriant (e g
UNQergrouna @nk or oipelne -emovels) ~caiuonally, -SSs tha: onnervise rere nowgnt
(via process knowleage) tc be autle benign may, ollowing invesugauon, p-cve ¢ have
signinicant contamination present  Recent examples include the aiscovery or nigh levels or
TCE contaminatea waste olls in the subsuriace in OU 13, and the previousty thought “low
nisk" process waste tarhs in OU € wnicn have been found to contain signmcant levels of
both hazardous and raaicacuve contamination

Enclosed, please nnc & summary imoacts Analvsis associatec with tne |A Ou SWC
inclucea are genera progremmauc Impac's as well as indiviaua: JU prolec. gnects £G&G
IS commitiea ¢ acnieving the goals set ou- pv DOE,RFFO for environmentar restoration
ana we are eager 1o contnue our involvement in the dialog as it relates ¢ e iA OJ SWO
If you heve anv cuestcns o reguire anv aaditional Informaton please coniact B C
Peterman o1 mv stan at ex*ension 865¢&

i

;\ \’\_‘\
\_)—/\é\\ Vi A
G Stiger, Direstor
En ental Res.orauon Program Division
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Impacts Analysis
Industnial Area Stop Work Order

The recent stoo work oraer (SWQ) that was i1ssuea tor the Inqusirial Arez Operanle Units (CUs 8 € 10 12 12 and -4
vl have -ar reacning amects re'awve o ne comzlenon or curren. coligadons uncer (e INtgragency Agreement zre coule
nave imoacts on the Rocky Fiats Cieanuo Agreement negotadons tha. are currently uncerway

~ xev requirement ouhinec in the SWC s (¢ proviae 1or ensuring that the auality 2na misaery or ail work aczcmolisnag Ko}
cate, are reaailly discemniole In oraer to maintain project history ana ensure data conunuity and quality (especially when
the SWO 1s litec) it1s recommenaed that a core group ot both EG&G stafr and subcontracted project stam be retained ror
tne duration or the SWO It is in tne pestinterest of the orojec’ to maintain a core group of individuais wno nave intimate
<nowledge or the orojec.  No amount ot iile aocumentation could reproduce wo years or hancs-on intensive technical
work  The core group of \ndivicuals prooosed for preparing the final cocumentaton of tne project are those individuals
wno have the most history anc knowiedge or the project events

Other factors relating to programmatic impacts associated with the SWO include phasing out current field starr lease
«@rminations, equioment return and inventory, etc  In addition to close out ana ae-mobilization costs will be the eventual
costs or re-movthzing the entire fiela erort sometime (ater during FYSS or into FYS6 These costs include

RE-MOBILIZATION OF CORE AND SUBCONTRACTED FIELD STAF=

An intangible effect of the SWO that will bear considerable impact on the cost or re-mobilization 1s the cost or time lost to
cvercoming of the "Rockv Flats ineri2” For examole internal requirements sucnh as Ooerational Readiness Reviews
CuiC & rgcurec tc o2 reocpenes Clher direc. 20SiS 10Or re-mMoDINZingG */OLIQ INC UGE SIGNIICERT excanauures (or Sac
= 2 Environmentat Tecnnology Sues (RFETS) soeciiic training coth 1o EGAG and suocontrac.eq fie'a teams Saszc con
pest experience with training, ana gegending uoon the sampling task required, it takes on average 3 to 6 months tc rully
train individuals for environmental projects so that they can samole at RFETS Some training ciasses are held on zn
nrreguent basis and wnen they are availaole there are limitea soeces and may require otner training ciasses to ve
ccmoleted onor «© acceptance An examole of these are Raaiation Worker I ana confined space entrv  Tnis reters to the
"£-stan cos. of field actvity, 1or example scneaule celav causea by wregular required training cycies, an uniemiiar
oerson completing ana routing & Soil Disturoance Permit correctly the first ime a new team going through tne Jtlity
c.iearance process, new people entenng the Protectea Area [t coula be expecied the "Rocky Flats inerua’ coula account
'or the samole collection rate for the first 30 days sampling activity at zero, the 60 dav samoie collection rate 1 /2 per
szmole per day, ana the 80 sample collection rate to be, pernzos, at two samoles per day Having overcome the "Rocky

- zls ineruz tne current samoie colecuon rate nas averzsgea 5 samoles per dav over 18 months (Rerer to Taoles 1 and

-~

~r zadiionat intangiple erecr of the SWO 1s the lack or availaoiity or Health and Sarerv Scecialists (HSS) Due *o the
wnique requirements or RFETS onlv a site certified HSS can perarm soecific tasks recuired by all sampling emorts  These
irdividuzls are cerufied by RFETS and due to a change in the requirements, certification I1s becoming increzsingly arfiicult
to obtain EGA&G currently has access to 5 HSSs for the 1A OUs  If the SWO becomes iully erfective the HSS support
ziong with the rest ot the trained field staff will be lost due to reassignment by the subcontractor This may mean that the
~umber ot simultaneous field acuvitres (hat can be accomplished on & given dav will be imoactea ana ultimatelv wiil arfec:
ne overall project schedule

The estimated cost ot re-mobilization ¢t field staff and core staff 1s shown on Table 3 Generally, the re-mobiiization is
cefined as proviaing the staff, training ana equipment requirea to complete the specifiea requirements at RFETS

For costing purposes it will be assumed that 100% of the trained and expenenced staff both field and core group, af_\d
pemnaps EGAG project personnel have been lost However, in the event the stoo work 1s short in duration, every effort will
oe made to return RFETS trained ang exoernenced persannel to the project

~zamecnal oregrammaunc celavs 2s 2 syl ¢f the SWO trat wil have sigrificant irmozae® or thg 1A OU invesugzuon
scnedute will be atirioutec to rev croc.rement leza imes o sacure 2 ne'w suscontracior (Of Implementadon cr the
-emaining field acuvites In (e pas. nis nas aken aporoximately 3-¢ months o comolete all or the sieps requirad unaer
‘we current procurement reguigtions V/th the implementation ot & new integrating contractor, the ime frame

Tor secunng any new suocontracts couid be from 1 to as many a § months to comolete the procurement process




The proposed steps for re-mooilizing 1s as follows

The re-mobiization for both the supcontracted field s.am and core group will nave to be ¢ pnased orocess that invelves
(Ne new-nirng orecess extensive raining {nree cav on e oo and RFETS specific raiming site-scecific "ezlth and )
serety training 2nd site crienEuon

Tne core groun woula be (irs. to re-moouize rallowec ov the field s&n meollizaton  The core grouoc will provide \he
necessary airec.Jon anc guidance (G iie'd Sarfing anc ca.a gaudisnng acavities

In addition to overall programmatic impacts there will be OU soecific imoac's irom imolementation of the SWQO Thesa
soecific impacts are listed below

QU8 - 700 Area

Impacts that will occur in QU8 due to the current stop work order i1ssued by DOE will incluge but not be imited to

Incomplete assessment ot QU8 |HSSs and proposed accelerated action sites Without completion of the remaining
non-intrusive anc intrusive field actvites, it wil pe dirficuit to adequately identity accelerated action sites within QU8

Delay in completion or the Non-intrusive Technical Memorandum Development ot rechnical memoranda will not
occur, as outlined in the SWO  Stopping the data summary and analysis activiues for this oroject will ultimately delay
the comoletion or the TM and subsequent recommendations for future stages or work

Deigvs in imolementing 0 ruswve i€'c work  3v Inclucirg (e clenneg e'c work in e SWC  1e comoienor o s
task will not occur until such ume as re-mooilization can occur This coult tane approximatew § menas aner the SWC
1S hrted

QU8 - Oriainal Process Wastelines(OPWL)

impacts that will occur in QUS sue to the current stoo work orger 1ssuea by DOE wul incluge oL, not be umitec o

Delays in rescoping the oioeline Invesugaton activities  Prior o the issuance of the SWO £3&G was in the process
of rescoping tne technical aoproacn ana overall scope to the process weste pipeline invesugstion Tre stoo wark wiil
resuft in delavs in development ot 2 rescooed pipeline investgation This rescoping enort invoivea replacing test pit
excavauon tor pioeline invesugzucn with less intrusive cecorobe samoling In fac* the imorevemen* has been veroally

2greec to DV CC ~ r2Quls o/ 2CENC.es

Delays to the pipeline TM=1 Vot 2 In addition to the gelays n rescoping the pioelineg elc investigauons, the
cevelopment and suomuttzl or the Drant ana Final Pineline Technical Memorandum #1, Volumre 2 will also pe arfected

by the SWO

With the cessation of all intrusive field activities plannea for OU § a significant impact to selecting suitable sites for the
QU9 acceleratea actions will resuit This 1s aue pnmanuy to the ract that little aata 1s avanable regaraing the nature ana
extent or contamination associated with OU9  Delaying investigative field work ana nou fully cnaractenzing the
subsurtace conaitions, wil resuit lost ime and money pursuing accelerated actions in areas where the extent of
contamination may be much less than may be present elsewhere within the Industnal Area -

Delays in the preparation ot Technical Memorandum 72, Volume 1 This document will be celayed and cannot be
preparec until completion or TM#1, Volume 2

QU110 - Other Qutside Closures

~pacis tnat will cccur . CUZ SUe O (& CJITEnl S100 WOr- orger ssuga ov DCE vl nc'uce L 1ot og irmee

Delay in comoleuon of Phase | RF/R| assessment work Tne comoletion ¢ the reraining Stage 1 fie'a investigauons
and subsequent ruture zc* vities will be aetayea until sucn time as the SWO s lited Trus wil include eventual
aevelopment or remeaial ziternatves and methoaologies




. Delav 1~ cevelopment o: future Technical Memoranaa Due to the application or the observational 20proach that has
Seen zoooted in QU1C «wture phasas or work will be baseg on analysis ot prior iield data and recsmmendzstions basec
onthat gata Witnout comoletion or TM#1 zne the cevelopment of the Stage 1 Phase |l workplan zaditional work
pianrea or tnis QU will be significantly defayed

Inaccurz.e accealerated acton decsions  Due 0 \he nmitec ameoun. o, analviical caa calleciad on OUC e exac
nawre anc extant or contamnauan 1s urknown Witnout accivonal gawe parucdlarly suosurizce gatz 1 will be
extreme'. aimicult to cigarly ceitne areas winin SU10 icr 2cceleraiea cigan uo

QU112 -400/800 Area

imoacts (hat will occur in QU112 aue to the current step work craer issued by DOE wil incluae, out not be imiteg o

Delavs in completion or the Final Phase | non-intrusive technical memorandum Tne Preliminary Orart technical
memorandum (TM) summarizing the results o the non-intrusive activities has been completed and reviewed internatly
In order 10 complete this document additional review and comment would be necessary to deveicp and complete the
Final TM for agency and DOE approval

Delay in tuture activittes By aelaying completon of the non-intrusive TM this will further delay the recommendation
and implementation ruture intrusive work based on the non-intrusive TM

«  Delay in completion of the Surace Water/Sediment sampling If the SWO 1s to take emect immeaiately, the 1moacts on
EGA&G s suncontracror to emeciuvely comoiete the suriace watar 2ngo sediment samoling woula not zilow ther o
comoie & rus samoling tas<  Tris woula lso nave g carry cver e7ec (or &l o *he IAOU &s ns czée s oeng
collec.e2a ana inciuagea in ezcn OU non-intrusive TM

0OU13-100 Area

mpacts thaowil occur in QU413 due to the current stop work craer issued oy DOE will inciude, but nct oe imnied ¢

Delavs in nmal charactenizauon As in otner OU's, OU13 1s poorly characrerized particulaclv in the supsurizcz Tne
recent aiscovery TCE contaminatea waste ois in OU1Z would support this assertion  Additional invesugation is
raguired tc tully understand that nature ana extent of contamination in OU13

Cther delzvs would be imposed on OU13 relative to scnequling and human resources Resources are wasiec it we
nesc 2. Crews cLISrthe fec 2nc -emeDdinze 'z 0 T zCCILon  Jri over in the renks of tNé Suscor "ac s tEsec

-]

C~ ziengtnv delay mav require scaiuonal training 1er new reslacements nereoy enecing project scneaules

- Delavs in completion or the Final Phase | non-intrusive technical memorandum Delays in comoletion or the Non-
intrusive TM will ultimately delay the later stages or work

OU14-Radioactive Sites

Imoacts that will occur in QU14 gue to the current stoo work oraer issued by DOE wiil include, but not be imiteg to

. Delays in wnitial charactenzation Considerably more data needs to be collected if we are to fully understand the nature
and exten: of contamination in QU14

- Other delays would be imposed on OU14 relative to scheduling and human resources Resources are wasted If we
need to pull crews out ot the field and remobilize later [n 2adition, turn over in the ranks of the subcontractors based
on a leagthy gelay mav require zaditional training ror new reolacements, thereby arfecting project scnedules

Delzys in comolelon o1 Jie © na: Ohase | non-invuswe 2canicsl memerancum  Delavs (m camroienct ¢ g Non-
intrusive TM will ultimate'v geiav \Ne zl&r S.ages of Wor~

. Completion ot final aata comonation Sigruficant analytical aata remains to be assimilated into the RFEDS for later

evaluaton Oiscontinuing werk on this project now coula jecoardize data continuity and quality in the “uture



Stco Werk Order Alternative Pizn

In an e7ort to enhance the positve progress acnievea through the pending reconfiguration ot the 1A Operaole Unis zn
alternative plan 1s preoosed In oraer to reconfigure the 1A into OUs wnicn reduce the redundancy ana oroviae 1or z more
cost efiecuve 0asis «Of Stuady @na snonens the scneaule ‘ransiion accumentaicr irom (e exisung six OUs will ce
required  As naicatec in the Stop Work Oraer, his aocumentation wouia tzke the torm ot Data Sum~rzary Ceoons with
normation collec &g g gate win evaluauons for reconfiguration into tne new olan \or tne Incusinal Arez  Ezch IHSS
snoula oe evaluataq (or placementintod the yer «© be negotawea OU gesignaudor per \ie Rocky Fiats Cieanuc Warking
Group Tnose IHSSs whicn were samolea for aaditional parameters jor adjacent ana overlao analysis wilt aiso provide
invaluable inrormation 1or the {ransition plan

[t1s 1n the bestintarest of the project to maintain the individuals who have the mos. nisworv on the IA  As oart ot the overall
IA projec. an Integratea Field Sampiing Plan was develooed In preparadon of ‘s plan extensive evaluation or the
overlapping and agjacent indiviaual hazardous sJostance sites (IHSS) was ceriermed  Tris emort is the firstin
getermining the reconfiguration or the 1A OUs The indiviauals involveda in the preparauon of this plan have intimate
knowledge or the background ana history of the |A IHSSs that can not be duplicated on paoer




TABLE 1
SUMMARY OF ESTIMATED SUBCONTRACTOR DEMOBILIZATION / RE-MOBILIZATION COST

Task Extended Notes/Comments
Cost
'Cere Starm Cemobiuzzdon 3 503 380 0C
Fieic Sta~ De-Mooiwzzuor 3 36 01500
Fiela Starm Rz-Moomizauon S 258 000 00
|Core Star Re-Mootlization , S 226 200 Q0
‘Equipment Re-Mootlizztion S 2160000
1Supcontractor Re-Moowmzation ! S 30 085 00 «

¥ §

i

" TOTAL +$ 1,125,780 00 -

| x |

¢

' |




TABLE 2

Estimated Subcontrac or De-mobilization Cost

Task Number of | Numper ot{ Average Extended Notes/Comments
! FTE Hours. FTE| CostHR Cost
1
| FIELD STAFF DE-MOBILIZATION
A De-Mob Driller N/A 0.$3215GC0 S 321500
A (File Mqt, Data QA/QC, Inv ( 3 40 $  5000°'S 6 000 00 |
8 File Mgt, Data QA/QC Inv , 3y 40 3 5000 S 6 000 00
8 (GPS-Locate/Survey Samole Pts | 2 20 3 5000 S 4 000 00 .
'S 'Personnet los. to project 8! 8, S 50003 2 400 00 'Exit interview/pnvsical
IC File Mgt Data QA/QC Inv ! 3 80'3 50005 1200000 !
IC !GPS-Locate/Survey Sample Pts 21 80 S 5000 (S 8,000 QO |
{C  Personnel lost to project ’ 5 ] 5000!S 2 000 00 'Exit interview/pnysicas
D Decon/Rad Survey Equipment l 3 16, 3 5000 S 2,400 00!
D 'Site/Project Closure/Record Trans | 2 80! 3 5000+ S 8 000 00 ¢
D 'Personnel lost to project ‘ 3 81'S 5000 ;S 1 200 00 Exit interview/physical
E |Project Closure ! 2! 8.5 5000!S 800 Q0 {Exit interview/physical
; | : | [ !
Subtotal COStIOr deTNODIZAtION-OT HEId STA e, = -0 1 & o= e st es § ex2r,56,015 00 §
CORE GROUP DE-MOBILIZATION
' | : | |
'S 'Oversee and direct field starf ae-mob | 4 1601S 650018 41 600 00
Samole&Data management trans ' 4l 160iS 6500'S 41 600 00
Dzata Comoiiation/5 remaining OUs 12! 220' 8 8500, S 249,600 Q0 .
Personnei lost to RFETS projec’ 3 8t S 8500.,53 1,260 00 rzxitng & Sauip raturn
Summary repors 4 OUs 9y 3201'S 86500 S 187 200 00 ¢
Personne' lost of RFETS oroject : 31 8'S 6500 'S 1 560 00 {Exung & Equro retumn
Freid Activity OU12 & 8 8 801 S 6500 .3 31,200 Q0 |
‘Personne lost to RFETS oroject 3 813 65003 1 560 Q0 |Exiung & Equip rerurr
Prolec. 2 csurs 3 ‘30 8 320C S 2120000

Subtotatcost:forde-mabulizatic

I

503,860 002

|
T OTARDEM

| |

|Note Activity duration coae provide the estimate tme frame ror activity o accur

l

'B = 14 days

IA'=7 days |
|

C =30to 45 qays i

2 = Up to 80 days

= = Graater .nzn 80 cays




Table 2 (cont)

Subcontractor Field Staff

De-mooinzston

] Task Number of | Number or| Average Extended Nctes/Comments
! FTE Hours Cost Cost
~ De-Moo Driller N/A 3 8§221500 3 221500
-~ Fue Mgt Datis QA/QT Inv s 20 S 3000 S £000 00
S Fie Mgt Date CA/QC inv 3 40 S 5000 3 5 000 00
3 GPS-Locate/Survey Samole Pts 2! 401 3 3000 S 4 000 00!
2 'Personne! lost tc project 3 g'S 5000 S 2400 00 £xn interview/ohys.cal
Z |Fie Mgt Data QA/CC Inv 3 82 S 5000 S 12 000 0C
Z 1GPS-Locate/Survey Samole Pts 2! 80 § 5000 S 8 000 00 |
,C Personnel lost to projec’ 5 3rs 5000 S 2 000 00 {Exit interview/physical
O Decon/Rad Survey Equipment , 3] 161 S 5000, S 2,400 00 !
D 'Site/Project Closure/Record Trans | 2! 801 S 5000:S 8 000 00 |
D iPersonnel lost to oroject j ] 5000'S 1,200 00 | Exit interview/physical
£ !Prolect Closure 2 818 500058 800 00 'Extt interviewronysical
L , ! '
R i | |

TOTAL S 33275 2C

l '

[Note é !

A =7 Days ' ‘

B = 14 Days

'C = 30 Days ,

D = 45 Days




Table 3

-

Estimated Subcontractor Re-mobilization Cost

Dur Task Number ot | Number of | Average Extended Notes/Comments
Code FTE Hours/FTE{ Cost/HR Cost
RE MOBILIZATION OF CORE SUBCONTRACTOR GROUP
C Projecr Stariing 2 53 ©6500,S5 2390000
C |Site oreview/project briefing | 12! 8S 65001S 624000
D Tran (RFETS) 12 411 S 8500, $ 3198000
i Rad Worker ‘ ' 12 ; !
 GET / GERT , . 24] ! ,
' RCRA 4" ! 1
1 Fit Test ‘ ! 1] I (
| Computer l | Q! I '
E ISite Speciiic H&S Training 12! 161 650018 12,48000
E IReview WP/FSP/HSP/IMP ! 121 601 3 85001 S 4680000 |
E RFETS Procedures/OP/Contr | 12 1801 S 8500 . S 124,800 00 .
| ' | I s l
Subtotal' costiforre:maobilization’o o "2 $22263200 00
! ' ' I ' ‘
RE MOBILIZATION QF FIELD STAFF
0 | Project Staring 12 518 5000;S 23,00000
O iSite preview/project oriefing ¢ 154 8ts 5000{S 6,00000'
O 'Program oversight ! 151 gls 50001S 600000
S Train (RFETS) 15, 1000'S 5000.3 7500000
Rad Wor<er | 24, ' '
GET/ GERT i | 24, i I
' RCRA ! I 4] ! '
t WSRIC | 8 |
Core Logger i ' 8 i v
Nasie Cenerz or i€
20T s
. Decon / Burfer ; 3 ! ‘
! Fit Test , . 1! | *
Computer ! ! 41 ’
S |Site Specific H&S Training i 15| 24{$ 50005 18,00000 | |
E !Procedures/SOP/WP review | 151 40/ S0001S 3000000/
E ; 15| 1601 s

|On the Job Tralnmg

*‘W oL ey

5000 | s 120,000 00 |

B l T t § ]
RE-MOBILIZATION OF EQUIPMENT AND SUPPLIES R - '
E Trailer Set-up 21 40{S 5000|S 4,00000
= identification of GFE, | S -

Oisposable Rentals H&S | I S -

| Equipment and suppiier ' 31 801 3 §000 | s 12,00000

= Acguire Disooszples ana 'S -
Rental 2 40 ¢ 5000 S 400000
= Property Controi/inventory/ ) -

| Tagging ) 1 40lS 5000(|S 2,00000}
= |Support - Clencal 1 2' 80ls 3000'S 480000 |
= |Fleld Reaainess | 4; 24| S 35000 l S 4,80000 | '

! | |
"Subtotaliforre=mobilization” of”“ﬁxpment"&“suppﬂemvmﬂ / .




Table 3 (cont.)
Estimated Subcontractor Re-mobilization Cost

!

Subtotal cost for re-mobilization of subcontractors

Dur Task Number of { Numper or| Average Extendeaq Notes/Comments
Code FTE Hours/FTE| Cost/HR Cost
.
!
RE-MOBILIZATION OF SUBCONTRACTORS .
! 1 ! 1
E ‘Prepare SOW a4l ) 000 3 1000400
£ |Distrioute RFPs 2 24" S 5000,S 240000,
E 1Review/Award Subcontracts 4, 36!S 30001S 720000
E 1Moubiiization® [ [ | 1S 312500 |
g ‘Train (RFETS) | 4l 37. S 5000(S 7,40000:
| Rad Worker | 41 1213 5000 |S 240000
| GET/GERT , 4! 241 3 50001S 480000
+ Fit Test 4! 1S 500013 200 00
E Site Specific H&S Training ! 41 16 S 6500/S 416000
E |IRFETS Procedures/OP/Contr | 41 40{s 65001S 1040000
l - ' |
=5 20D

TOTALRE-MOBILIZATIONCOST,:

h e A T

- e e e, o
o .,
LY Py et R

iy

i
t

[Note Activity duration coae proviaes the estimate time frame f1or activity to occur |

A =7 days

'

i

| 1B = 14 days

!C =30 1t0 45 gays

T

1D = Up 10 60 aays

1E = Greater than 60 cavs




~

- b -

Table 3 (cont) - .7
Core Subcontractor Staff
Re-mobzation Costs

v% Task Number of | Number o1| Average Extended Notes/Comments
! FTE Hours Cost Cost
I~  Review & inierview 12 3 3 3530 S 320000
'S -ire/ Physcais Site Review 12 3 3 3500.S & 240 00
12 Train (OHS~ 12 0 S 5000 3 -
{C  Train (RFETS) 12 415 5000 S 24600 00 !
. Rad Worker 12 ,
GET/ GERT | 24, :
RCRA | 4, ' !
| Fit Test 1, ,
i Computer | | 0i ! {
C |Site Specific H&S Training % 121 161'S 6500! S 12,480 00 |
C |Review WP/FSP/HSP/IMP : 12! 801 S 650011 S 46 800 00
C |RFETS Proceaures/OP/Contr | 12! 160! S 65001 S 124,800 00 |
! S - |
: | % ' !
' TOTAL l . ‘ 'S 218,82000 |
~




Table 3 {(cont)

Equipment
_ Re-mobtizauon Costs
| Task Numper or | Numper ot| Average Extendea Notes/Comments
e FTE Hours Cost Cost
|
~ Traller Set-up 2 <0 s 2000 s - 000 on
8 lgenufication ot Grc 3
Dispossoie Renals m&S 3 -
‘ {  Equipment end supplier | 3 80 S 50001 S 12 000 00
IC  ‘tAcautre Discosables and ! S -
Rental * 2 401 S 50008 4 00000
C Prooerty Control/inventory/ ; | K IS -
i Tagging [ 1 401 3 5000 ! S 20uC00 |
1C iSupport - Contracung/Payroll | 24 80/S 5000}S 8 000 00 |
|D  Field Reaainess | 41 241's  50001s 4 80000 |
{ j | ' ! [ :
T | | ! |
TOTAL S 34,800 00 -

Note ‘
A="Dars

5 =14 Davs

C = 301t0 60 Davs




Table 2 (cont)
Other Subcontractor
Se.moodization Cosis

i Task Number or|{ Numper or| Average Extended Notes/Comments
l FTE Hours Cost Cost
~ Przrare SOW L 103 000 s 3 000 Q0
3 JisJioute REPs z 22 3 5000 S 240000
S RaviewrAwara Suocentrac s - 23 S 36CC S 720000
Z Moothzation® { S 3,12500 ,
Z  Train (RFETS) 4 37 S 50003 7 400 Q0
Rad Worker 4 123 5000153 2400001
GET/ GERT 4 2413 50001} S 4 30000 1
Fit Test : 4! 1S 5000, '
| | ' ! 1 |
Site Specific H&S Training | 4 16:S 65001S 416000 !
RFETS Procedures/OP/Contr 4 40/ S 6500, S 10 400 00 |
‘ - \ 'S -
) , \ i
TOTAL : - 49,885 00
) t |
* Cost 1s weighteg average or anil ng mobihization '

-~ =7 Deys
B = 14 Days l !
:C = 30 to 60 Davs l




